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Abstract

The purposes of this explanatory research were: (1) to study strategic management of
head nurses, trust in nursing organizations, and the effectiveness of patient care units as perceived
by staff nurses at community hospitals in Public Health Inspection Region 13 and (2) to explore
factors predicting the effectiveness of patient care units as perceived by staff nurse at community
hospitals in Public Health Inspection Region 13.

The sample of this study included 107 staff nurses who had worked at community hospitals
in Public Health Inspection Region 13 for at least one year. They were selected by the stratified
random sampling technique. Questionnaires were used as research tools and comprised four
sections: (1) personal data, (2) strategic management of head nurses, (3) trust in nursing
organizations, and (4) the effectiveness of patient care units. The content validity of questionnaires
was verified by five experts. The CVIs of the second to fourth sections were .97, .97, and .91
respectively. The Cronbach’s alpha coefficients of the second to fourth sections were .99, .97, and
.98 respectively. Research data were analyzed by descriptive statistics (percentage, mean, and
standard deviation) and stepwise multiple regression analysis.

The results of this study were as follows. (1) Staff nurses rated strategic management of
their head nurses and trust in nursing organizations at the moderate level. They rated the
effectiveness of patient care units at the high level. (2) Strategic management and trust in nursing
organizations positively significantly correlated to the effectiveness of patient care units at the
moderate level (r=0.697 and 0.693 respectively) and could predict the effectiveness of patient care
units. These predictors accounted for 59.40 % (R?*= 0.594) at p-value < .001

Keywords: Strategic management, Trust in nursing organization, Effectiveness of
patient care unit
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